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Training Format competitive talent markets.

Virtual-Live « Boost Participation

; Enhance employee ability to
Preparation

engage and perform at a high
level

None

Increase Dedication

Leverage an employee's sense
of purpose (personal, role, and
organizational) to increase
commitment

Modules
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INTENDED FOR

Facilitating Employee

This course is designed to help managers and supervisors at all levels understand
how to establish an environment that positively impacts employees' ability to
engage with their work. Employee engagement is one of the multiple aspects of
building a workforce that is adaptive to strategic and operational change.
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Government and business leaders know that having a
high-performing workforce is essential for growth and survi-
val. They recognize that a highly engaged workforce can
increase innovation, productivity, and bottom-line performan-
ce and reduce costs related to hiring and retention in a highly

 Increase Motivation
Amplify individual employee's
sources of motivation to drive
engagement with their work

Enhance Engagement

Utilize several strategy
suggestions to promote and
enhance employee engagement

Leaders, key stakeholders, and project teams
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_ Evaluating Employee Performance
Institute

Employee engagement can reduce staff turnover, improve
productivity and efficiency
Establish a workplace environment with the conditions employees need for
full engagement

® MODULE 2

Understanding Employee Engagement

@ MODULE 1

Introduction and Overview

Recognize the significant impacts of

* Understand the Change
employee engagement on performance.

Management track.

* Define employee engagement and it's importance. Analyze key drivers and index trends of the federal

government in rewarding performance feedback,
e Align the impacts of employee engagement to the training & development, and performance rating.
Government Performance Logic Model.
Identify employees' need to develop

self-directed learning behaviors.

® MODULE 3

Understanding Employee Motivation Factors

MODULE 4

Enabling Employee Sense of Purpose
Learn the motivation spectrum and the

factors that drive employees to engage fully.

Understand motivational themes on work behavior.

Determine how managers can impact their
employees in a positive or negative way.

® MODULE 5

Understanding Employee Motivation Factors

Learn the motivation spectrum and the factors that
drive employees to engage fully.

Understand motivational themes on work behavior.

Determine how managers can impact their employees
in a positive or negative way.

Learn the multiple aspects of employee purpose.

Specify levels of personal and organizational
purpose alignment.

Correlate the various aspects of employee
purpose into recognizing an individual's
sense of purpose.

MODULE 6

Strategies for Facilitating Employee
Engagement

Align employee work with their motivations and
purpose.

Establish key conditions employees need to be
fully engaged.

Provide development opportunities that further
employee purpose and mastery.
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Get Certified

Certified Government Performance Manager (CGPM) Program

The Performance Institute's Certified Government Performance Manager (CGPM) program provides the skills and
tools needed to make you a lead performance management resource for your organization. Candidates for our
standard certificate sit for a brief examination. Candidates for our advanced certificate complete a capstone
project—a real-world project from your agency that you can use to apply concepts, knowledge and skills from your
courses and receive expert feedback from a staff member of The Performance Institute.

Upon completion of certification, you will gain both professional distinction and academic credit.
The Performance Institute is accredited through the National Association of State Boards of Accountancy (NASBA).

For more information about the CGPM program, or for help customizing CGPM certification to suit your needs,
contact The Performance Institute at 1-877-992-9521.

=) On Site Training
a8 Bring Pl Training and Certification On-site to Your Organization

Bringing PI training in-house for groups of seven to 30 allows you to better utilize your training dollars.

The Performance Institute's subject matter experts will work with you and your team to examine your programs and
determine your organizations' specific needs. The identification of real-life examples will create a learning
atmosphere that resonates with participants while simultaneously providing an immediate return on your training
investment. Using interactive exercises that employ actual projects or scenarios from your organization, instructors can
address specific challenges and align the curriculum of each session to your objectives.

For more information about bringing Pl Training on-site at your organization, call 1-877-992-9521
or email info@performanceinstitute.org

Performance Institute is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors
through its website: www.learningmarket.org.
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